
All individuals consider wants and needs for the meeting,

supporting the Mission and Vision of the organization.

Needs

Whatever is necessary to function in a

sustainable and healthy way for the organization

in the immediate future.  Needs are prioritized

in the meeting.

Wants

Not an immediate need, but is something that

we can improve and address over time.  Wants

are acknowledged in written form in the

meeting, and will be discussed if time allows.

Considerations for Meetings and Closing Reminders

● Utilize Consensus Model and Equity Tool when making decisions.

● Consider what is sustainable for the group in the upcoming meeting, and between

meetings.

● Discuss if any of the wants not met in this meeting are now needs for the next one.

● Time is given for all to share wants and needs at the end of each meeting as individuals as

well.

https://docs.google.com/document/d/186Q1kynE4IXDqjxuh9QQJnqYqmSELYb4MsC_ys4-GC0/edit
https://docs.google.com/document/d/1B1G9v7iCXxX16DGExEPHX1Vp8aWG3-pBebbfTSEAolM/edit

